A French Group Serving Health
/ and Hospitals




A specialized French ecosystem

We Manage Care Int. supports the development of hospital projects by providing feasibility
studies, real estate and biomedical planning studies, project management and monitoring
services, as well as hospital management solutions. Thanks to our expertise and experience, we
are able to design and oversee projects of all sizes, and can also contribute to their operation in
line with our clients’ expectations.

We also deliver turnkey solutions and a full range of medical equipment tailored to users' needs,
along with all related project services, in close collaboration with our partners.

A French Group Serving Health and Hospitals

More than More than More than
years of hospital trained healthcare
experience projects professionals

For the past 30 years, our teams have been deeply rooted in the realities
of hospital settings and healthcare professions, ultimately bringing our
clients innovation in medical technologies and practices, along with
strategic and operational excellence through our diverse expertise.

Ounmulticultural and multidisciplinary team consists of

Doctors Programs engineers
Surgeons Architects
Hospitalimpanag
Public Health Speeci
Health care managers Site managers




Feasibility studies

& bUSiness cases ' Senegal - Fann public university hospital (Dakar)

Feasibility studies for a 7000 m? Western Africa
refecence center in vascular surgery

o Study of the project environment and needs

o Definition of the detailed medical program and activity
forcasts with the local medical team

Project capacity needs calculation

Functional planning

Technical program & architectural feasibility
Biomedical equipment planning

Investment cost identification

Work carried out for the benefit of the French NGO “La
Chaine de I'Espoir”

&

Morocco (Private equity investor)

Feasibility studies & Business Case for a 12,000 m?

medical, surgical, rehabilitation & reathletization
Sport Clinic

M

Berger local office team in Morocco (Casablanca)

Cote d’lvoire (Abidjan)
Fe
for a 10,000 m? specialized private hospital project

Wo

National & international market study in the field of
sport medecine

Study of the project environment and needs
Definition of the detailed medical program and
activity forcasts

Project capacity and functional planning

Technical program & architectural feasibility
Biomedical equipment planning

Investment cost identification / ‘
Modeling of HR & other running costs i T
Business plan for the first 10 years of runing i .

arket study elaborated in collaboration with Roland Principalty of Monaco

Assistance to the elaboration of the Principalty
healthcare strategic plan

¢ |dentification of the various work themes with Health
Ministry team

¢ Recent developments and status report on the
identified themes

e Interviews with thematic leaders within the
Principality

e Collaborative definition of the main areas of vision for
the future, benchmarks with other healthcare systems

¢ Verification of the consistency of the visions and
projects with the Minister's team

o Delivery of the Principality's strategic health project

Mission carried out with the support of several of our
medical experts who led the emergence of the strategic
projects for the diferents specific streams (e.g. Prehospital
medical emergency, geriatrics, rehabilitation, prevention,
etc.)

asibility studies and delegated project management

Technical feasibility studies and project business plan

Delegated Project Management throughout the

design phase (including building permit application,

financial structuring, and contractor selection) and the °

execution phase (overseeing construction works and p rOJ eCt m a n a g e m e nt ‘
facility equipment installation on behalf of the project

owner)

rk carried out in coordination with a West African

banking and insurance group (financing of the studies),
as well as with the financial advisory firm First Capital,
responsible for the project’s financial structuring.



lle Maurice - Life Together private group

Support for the commissioning of an day-care
surgery clinic

¢ Defining organizational and human resource needs

e Developing care protocols and procedures

e Raising awareness and training medical and nursing
teams on day-care surgical procedures

e Supporting public communication

e Supporting immediate post-opening operational
readjustments

Outpatient surgery is a new activity within the Mauritian
health system, so our team carried out a mission of
persuasion with the teams based on scientific arguments
and feedback

A' 3
Mali - National Social Welfare Fund

Support for the commissioning of an out-patient
diagnostic center in Bamako
e Defining organizational and human resource needs and

organizations

e Developing care protocols and procedures

e Training of medical and nursing teams

e Supporting immediate post-opening operational
readjustments

E

INTERNATIONAL

strengthen  skills
pathways.

Kingdom of Saudi Arabia
Royal Commission for AlUla (RCU)

Operational support to pre-hospital emergency
medical services in the AlUla region

e Supervision of medical operations deployed during
the annual festival (procedures, resources, reporting,
etc.)

e Participation in medical coverage for major events
through a 24/7 medical team for RCU VIPs

e Coordination of medical services dedicated to
ensuring security for multiple events related to
promoting tourism in the region (September - April)

Operational support provided every year since 2019, with
the support of the French Agency for the Development
of Al Ula (AFALULA)

Operational
support @

IRIS Healthcare Forum : twice-yearly events
Practical and interactive events

“Improving Care Pathways for Chronic Diseases”

“Optimizing the Patient’s Surgical Journey”

Designed to share real-world feedback from healthcare professionals and
foster discussions around your challenges, these events have achieved a
consistently high level of participant satisfaction since their launch in 2008.

Action-oriented training

Tailor-made training programs, rooted in
the teams’ daily practice and designed to
optimize care

Training @



Your tailor-made project

We take charge of or manage all the stages of your Project, providing a
life-long expert follow-up

Design

Feasibility studies: Market studies,
medical strategy and program,
capacity and space program
Functional and architectural studies

Human Resources Projection Training

Biomedical studies (RBR, BOQ) Training engineering First Aid
Economic and Financial Models: Training Health professionals: skills
Business plans development, continuing education

- We Manage

A 4

Execution Operations

Project Management Assistance to opening

Biomedical engineering Hospital management Management
Purchasing, logistics, installation, contracts

training, maintenance Coordination and deployment of

medical coverage for cultural and
sporting events (response teams)

Integrated services and solutions throughout the design and implementation process

of your Project, in order to guarantee its consistency until its delivery
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INTERNATIONAL

DESIGN
IMPLEMENTATION
OPERATIONS

www.wemahage.care

Contact
irisconseilsante@irisconsult.fr
+33 (0)182 97 01 47

Head office
Tour AVISO - Batiment B — 13 Jean Jaures
92800 PUTEAUX - FRANCE
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